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“Lost and Found” 
John 12:20-26; Colossians 3:1-4, 12-17 

A Sermon by Rev. Bob Kells 
 
Jesus told several stories about lost things.  We remember the story of the lost 

sheep and the lost coins.  Jesus told these stories because he was most concerned 

with lost people—people who didn’t know God—and how to bring them back into 

the fold of God’s love. 

Today’s lesson from John 12 talks about losing and finding. 

It takes place before the Passover Feast in Jerusalem.  As John tells us, some Greek 

speakers—non-Jews who were attracted to the Jewish faith—wanted to see Jesus.  

So Philip and Andrew, two of the disciples, tell Jesus about these visitors.  Then 

Jesus replies with two powerful images about his coming death and resurrection, 

images that are meant to tell these Greek visitors (and anyone else) that to see 

Jesus is to witness God’s love. 

- “Unless a grain of wheat is buried in the ground, dead to the world, it is 
never any more than a grain of wheat,” Jesus explained.”  But if it is buried, 
it sprouts and reproduces itself many times over.”  With this image, Jesus 
foretells the kind of death he is about to die on the cross.  Like a seed that 
falls to the ground, Jesus must die.  It will look like a defeat; it will seem as 
if Rome has won again.  But in fact, Jesus’ death will be a victory because it 
fulfills God’s plan of salvation for the whole world.1 

- The second image, about loving and losing life, is directed at Jesus’ 
followers.  “Those who love their life lose it, and those who hate their life in 
this world will keep it for eternal life.”  Here is another one of those 
strangely radical messages Jesus gave to his disciples that goes against the 
grain of human existence.  You have to lose your life if you want to gain 
it.  On the surface, it goes against everything we are taught in this world.  It 
goes against reason.  It goes against logic.  It goes against plain common 
sense.  And that is precisely the point.  Because we are not talking about 
human reason or logic here; we are talking about God’s logic of selfless, 

                                                
1 Tom Wright, John for Everyone, Part 2, Chapters 11-21, (London: SPCK, 2002), 29. 
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costly love.  We are talking here about a logic of love that gives up 
everything for the sake of the beloved.  Jesus, Son of God, lost his life in 
obedience to the Father so that we can have eternal life with God. 

Eugene Peterson is a pastor, scholar and author of many books on the spiritual life.  

I like the way he paraphrases these verses in his book The Message.  He writes; 

“In the same way, anyone who holds on to life just as it is destroys that life.  But if 

you let it go, reckless in your love, you’ll have it forever, real and eternal.” 

Listen to that description again: “anyone who holds on to life just as it is destroys 

that life.”2 

That’s because life doesn’t stand still.   

It has to change.   

We have to change and to grow, to be truly alive. 

But what if we could do that—hold on to one point in our lives?  What point in 

your life would you pick? 

- I can remember being 18 (1975), running track at high school, being in great 
physical condition and feeling at the top of my game.  I wouldn’t mind 
living in that time and place forever.  But if I did live my life at 18, I never 
would have gone to college or Grad school where I met Joyce, who is the 
love of my life. 

- I can also remember being 25 (1982), newly married, making my way in the 
world as a lieutenant in the U.S. Army, my mind still sharp enough to 
answer the Jeopardy questions on TV before the contestants.  I could hold on 
to that moment in time.  But if I did that, I would have missed the joy of 
knowing my two wonderful children; of loving them with all my heart; of 
watching them grow; of being there for their triumphs, and their setbacks; of 
praying for them to grow into faithful, loving disciples of Jesus. 

I’m sure all of us could think of similar times and places that we could hold on to 

forever.   

But is that really living?   
                                                
2 Eugene H. Peterson, The Message/Remix, The Bible in Contemporary Language, (Colorado Springs, CO: 
NAVPRESS, 2003), 1951. 
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There’s a story that can give us a glimpse of what it might be like to hold on to life 

just as it is.  The story is called Tuck Everlasting. 

The story is set in the year 1914, just before the Great War.  A teenage girl 
by the name of Winnie Foster has an unhappy life at home.  She is strictly 
controlled by her parents, who want her to act like a proper young lady of 
the upper-middle class.  But Winnie feels boxed in.  She doesn’t want the 
same things her parents want for her.  She wants to get out and see what else 
life has to offer.  One day, while wandering in the woods her father owns, 
Winnie meets a teenage boy near a forest spring.  His name is Jesse Tuck, an 
adventurous youth who is just bursting with life.  He is different from 
anyone Winnie has ever met.  The two fall in love, but soon Winnie learns a 
secret about this boy and his family.  They can never die.  The forest spring 
where Winnie and Jesse met contains magic water that enables anyone who 
drinks it to live forever.  The Tucks have kept this secret for many years and 
now that Winnie has found out about them, she must make a difficult 
decision.  Should she take a drink from the spring and live forever, holding 
on to this one moment of life with a boy she loves?  Before she chooses, 
Jesse’s father takes Winnie aside to explain just what this decision means for 
her life.  Let’s listen to what he has to say: 

VIDEO CLIP—CHAPTER 12 

Like rocks at the side of a stream. 

Never changing, the Tucks just—are. 

That’s what life would be like if we could freeze it in one moment. 

On the one hand, you could live forever, just as you are.  On the other hand, such a 

life would be stagnant, without growth or change—unending sameness. 

Would that be living? 
This is the meaning of destroying the life God gave us. 
No one can freeze their life at one point the way the Tucks do in the story.  That’s 

not the way God designed His Creation. 

But there are some ways we can experience stagnation that keep us from living the 

full and abundant lives God wants us to live. 
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- We can stop growing emotionally.  Some of us may know people like this.  
The 45 year old who behaves like he or she is still 17, breezing through life 
without much care for others; irresponsible; living from one party or concert 
to the next, just looking for the next high. 

- We can also stagnate in our spiritual lives if we stop growing in Christ and 
never mature into the spirit-filled people God wants us to become.  We can 
get stuck, like rocks at the side of a stream, and fail to seize the new life 
available to us in Christ. 

Tuck said it best: “People will do anything to keep from living their lives.   
Our new life in Christ is a gift from God. 

It would be a shame if we didn’t open the gift and use it the way God wants us to. 

That’s where the letter to the Colossians comes in.  This letter was written to the 

church in Colossae, which was in modern day Turkey.  In it, the Apostle Paul gives 

us a wonderful picture of Christ, the church and what it means to be a Christian. 

I want to quote again from Eugene Peterson’s The Message, because he makes 

these verses so clear.  From Colossians verses 1-3: 

“So if you’re serious about living this new resurrection life with Christ, ACT 
like it.  Pursue the things over which Christ presides.  Don’t shuffle along, 
eyes to the ground, absorbed with the things right in front of you.  Look up, 
and be alert to what is going on around Christ—that’s where the action 
is…Your old life is dead.  Your new life, which is your REAL life—even 
though invisible to spectators—is with Christ in God.  HE is your life.” 

What he’s saying is that the new life is NOW.   

It began when we accepted Jesus into our hearts. 

It continues as we allow God to mold us into the people of love God wants us to 

become. 

That’s what Paul is telling the Colossians; that’s a timeless word from God for all 

who follow Jesus: 

- It urges us to live a life of love toward God and toward each other.  Not just 
as individuals, but as an open community of faith, bound together by God’s 
love, inviting others to come along on the journey. 
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- It calls us to be full of compassion, kindness, humility and discipline; that’s 
how we live and grow as Christians.  We have the spiritual disciplines to 
help us: prayer, sacrament, Bible study. 

- It tells us to live forgiving lives, pardoning the offenses of others, real or 
perceived, just as God forgives us. 

- And it tells us to sing and be joyful and give thanks to God for the wondrous 
gift of new life in Christ. 

This is what it means to live fully in Christ. 

Will we live our lives fully in this new life, embracing all the possibilities God 

offers us for a life of selfless, reckless love? 

Or will we be like rocks, stuck at the side of a stream? 

“Don’t fear death” Tuck warned in the movie.  “Fear the unlived life.” 

That choice is ours to make. 

“O Lord, today I choose life in its fullest.  I choose Jesus.  Let me live boldly in 

your transforming power.”3 

Amen. 

 

 

                                                
3 Missy Buchanan, “Letting Go,” in Disciplines, A Book of Daily Devotions, 2014, “Nashville, TN: Upper Room 
Books, 2013), 208 


